S.8. Jain Subodh P.G. (Autonomous) College, Jaipur
Department of Business Administration

B.Com Sem 1 (Pass Course)
Paper-1 Principles of Business Management
Assignment Ocet- 2025
M.M - 20
Attempt one question from cach unit. U GBI A Uk U gl by |
UNIT- I
1. Define Management and also Discuss the process ol Management.
e @1 g Y SR T @1 ufehan oR it =red &)
2. Discuss the concept of Planning and describe the advantage and disadvantage ol planning.
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UNIT-2
3.What do you understand by Organising? Describe the various [orms ol Organisation.
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4. Describe the various techniques of Coordination.
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UNIT-3
5. Define Motivation and also explain the Maslow’s Theory of Motivation.
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6. What is Leadership? Discuss the numerous styles of leadership.
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UNIT-4

7.What do you understand by control also describe its techniques?
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8.Discribe the concept of Change Management and state the process of planned Change.
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S.S. Jain Subodh P.G. College, Jaipur
Department of Business Administration
ASSIGNMENT - Oct 2025
B.com Semester-111
Paper-I
Company Law

MM: 10
Attempt one question from each unit.

UNIT 1

Q.1 What is a company? Explain in detail the difference between a public company and a
private company.
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Q.2 Define a prospectus. What are its contents and what legal liabilities are involved in the
issue of a prospectus?
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UNIT II

Q.3 Distinguish between shares and debentures. Discuss the different types of shares and
debentures issued by a company.
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Q.4 What do you mean by winding up of a company? Explain the various modes of winding
up under the Companies Act.
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UNIT II

Q.5 Who is a company secretary? Explain his/her appointment, qualifications, and major
functions in a company.
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Q.6 What are company meetings? Describe the different types of company meetings and their
legal requirements.
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S.S. Jain Subodh P.G. College, Jaipur
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ASSIGNMENT- Oct 2025

B.com Semester-111
PAPER II
PRINCIPLES OF MANAGEMENT

Attempt one question from each unit.
UNIT 1

MM.10

Q.1: Explain the principles of management as given by Henri Fayol. How are these principles

useful in modern business organizations?
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Q.2: What is the difference between formal and informal organisation? Discuss their
advantages and disadvantages.
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UNIT Il

Q.3: Define decision making. Explain the steps involved in the decision-making process.
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Q.4: What are leadership styles? Discuss the main types of leadership styles with their merits
and limitations.
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UNIT HlI

Q.5: What is motivation? Explain the importance of motivation in management and the main
techniques used to motivate employees.
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Q.6: Define controlling. Discuss the steps involved in the process of controlling and its
importance in management.
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S.S JAIN SUBODH P.G COLLEGE JAIPUR
(AUTONOMOUS)
B.COM- Vth SEM.
PAPER-I
MARKETING MANAGEMENT
ASSIGNMENT

Attempt any three Questions.

UNIT-1

1. Define marketing. Give the difference between marketing and selling.

fagur 1 gReIftd HifoT | fauur SR fasha # SieR srdgUl
2. Explain the 7Ps of Marketing.
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UNIT-2
3. Explain the different stages of product life cycle.
TG Siia b & fafHet =Roil &1 sare #1 |
4. Explain the Factors affecting of Pricing Strategies.
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UNIT-3

5. Explain the Methods of Sales Promotion.
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6. Explain the Ethical issues in Marketing.
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M.M: 10
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B.COM- Vth SEM.
PAPER-I
ORGANIZATIONAL BEHAVIOUR
ASSIGNMENT

g M.M: 10
Attempt any three Questions. One questions from each Unit.

UNIT-1
1 Explain the Theories of Organisational Behaviour.
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2. Define Group. Give the difference between Formal and Informal groups.
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UNIT-2

3. Define Personality. Explain different types of Personality.
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4. Write a short note on:
a) Ego States
@) 37 ST
b) Life Positions
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UNIT-3
5. Explain the process of conflict management.
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6. What are the Causes of Conflict?
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