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Instructions to the Candidate:

Assignment consists of 6 major questions. Students are required to answer only 3

Questions selecting one from each Unit.
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Unit |

Q1. Define strategic management. What is its role in business and
non-business organizations?
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Q2. Explain the strategic management process with suitable examples.
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Unit I
Q3. Explain the concept of core competence and how it leads to competitive

advantage.
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Q4. Discuss the classification of strategies: stability, growth, retrenchment, and
combination. :
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Unit llI
Q5. What are the key factors influencing strategic choice in an organization?
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6. Explai the concept and techniques pf strategic control.
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Instructions to the Students/ farenfRfal &) g

The assignment consists of six major questions. Students are required to
answer any 3 questions selecting one from each section (30 MARKS)
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UNIT -1

I. "E-Commerce has revolutionized the way business is conducted." In the
light of this statement, explain the concept of E-Commerce and state how

is it different from traditional commerce.
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"Electronic payment services are a practical and effective way to conduct
financial transactions." Explain this statement by discussing the concept,

advantages, and limitations of electronic payment systems.
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UNIT II

3. "Without security, E-Commerce cannot sustain customer confidence."
this statement by highlighting the importance of security in E-

Discuss
‘ommerce and the tools available for it.
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. "E-Retailing has emerged as a game-changer for both businesses and

consumers." Examine this statement in an essay, elaborating on the
opportunities and risks it presents.
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UNIT III

. "Mobile commerce has brought the marketplace into the customer’s hand."

Write an essay on the concept, importance, and methods of Mobile

Commerce.
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. "An effective E-Marketing Mix is essential for creating value in the online

marketplace." Discuss this statement with reference to the elements of the

E-Marketing Mix.
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Section A/ 9ITTT A

a research problem and framing a suitable hypothesis.

Q.1 Explain the process of identifying
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Q. 2 What is a research design? Discuss the important concepts of sampling design, along
with steps of data collection from primary and secondary sources.
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Section B/ 41T B

Q.3 Explain the process of hypothesis testing. Differentiate between parametric and non-

parametric methods.
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Q.4 What is the significance of interpretation in research? Describe the essential steps and
characteristics of effective report writing.
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Section C/ \RT C

- Q.5 What do you understand by profitability and profitability distribution? Explain their
usiness decision-making. _
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International Busin
ess M M i 3 .

m each unit-

Unit I

Define International Business and
st.lape global expansion strategies?
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Analyze the impact
of cu : .
e favi i l;ural arEd de-mographlc environments on international business strategies.
gate cultural diversity and demographic trends to enhance global success?
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anal i :
yze its key drivers and entry modes. How do these elements

Unit I1

2

Unit Il

3

3

!Sxamine the role of Global Trade Organizations in facilitating international commerce. How do
institutions like WTO, IMF, and World Bank influence trade policies and economic development?
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Evaluate the ethical issues in International Business. How can firms navigate cultural relativism, labor
standards, and environmental responsibilities while maintaining profitability?
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Define International Financial Management and Explain Its Strategic Importance in Global Business.
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Discuss the Concept of Exchange Rate Risk and Techniques for Its Management.

R oY SIEH 3 SAYRUN 3R 59 YatH P ddb-id] IR =i Hlo|




