S.SJAIN SUBODH P.G. COLLEGE
Assignment October 2024

Theory and Practices of Management
M.Com.(Business Administration) Semester- I

Instructions to the Students/ A=t = Adar

The assignment consists of six major questions. Students are required to answer any two question:
HETETHE 7 g W@ W &1 STt A Al &1 Wl 7 ST AT r=eg g

Section-A
1. Why is Management considered as an essential component in both small and large
organisations? What are the primary functions of Management and how do these contribute to th:

achievement of organisational goals?

YU T QIS 3 TS AT GSAT § T AGLIF HH FA1 AT SATQT g7 Teee & yraiaes w14 F:41 3 @
T HASATHF A&l 1 I | HH TS Fd 57

2. Explain :
a) Key skills required by an effective manager
b) Significance of technicalhuman and conceptual skills in management

¢) Scientific Management theory by Frederick Taylor
d) Administrative Management theory by Henry Fayol

SATET HY -
a) TH TAT Yees & T srasas yqa e
b) Weed & TaElehl, ATTAT ST TATIH HILT FT Hged
c) el AT g A= Fau fgia
d) FAE SIS g vemaeE ye e gl

Section- B

3. Write short notes on:
a) Concept and significance of MBO

b)Process and barriers of effective planning
7q qT wierd A ford:

a) A T e K wged

b) AT FrST & AT S AT

4. Discuss:
a) Techniques of Control
b) Techniques of Motivation
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5. Explain Kurt Lewin’s change management model, What strategics can be used to overcom;
resistance and ensure suceessful change?
we AfaT & TREdT T gige v sy w13 sfare 9% Frg O o aker afedw g v %
e e Toritfaa st o B it gear 87

0. Explain the concepts of the following in brief :
a) Time Management
b) Total Quality Management
¢) Ethics in Management
d) Corporate Culture
Feferr it srarumortstt 1 @8v & qwerey:
a) THY YU
b) T T
c) &Y H Afawar
d) U HEpia
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S.S Jain Subodh P.G. (Autonomous) College, Jaipur
M.Com I Semester
Paper Il
Assignment : Marketing Management

Instructions to the Candidate / qﬁ&nﬁiﬁz%fﬁvﬁier

Assignment consist of 6 major questions. Students are required to

answer any 2 questions.

3TETRC ¥ 6 WYE WRA B 1 BT &1 fh1 2 WAl &1 3w AT 3rrags 3

Section A
1. What is Marketing? Explain the importance of MarKketing,.

ﬁwmw%"ﬁquﬁmﬁwm

Sectlon B

3. What is Pricing. Explain the factors affecting Pricing.

Wﬁu&ww?mﬂﬁuﬁwaﬁwﬁammaﬂmaﬁmaﬁl

4. What is Channel of Distribution? Explain its types.
faaRor &1 S T 82 TS YBRT BT AT B |

Section C

5. Explain different Sales Promotion Tools.

6. Write short notes on: dfeid '@Erfrﬁreﬁ’ -

a) Event Management 3715 Y&U

b) Customer Relationship Management H I,__E 35 WW |
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§.S. Jain Subodh P.G. (Alfi'(')ll()lilfjlls.) College, Jaipur 3
| Department of Business Administration
ASSIGNMENT 2024-25
M.COM (Business Administration)

HUMAN RESOUSI;JCNIIZ lMANAG EMENT
Paper-III1
M.M - 30
Attempt any TWO:
UNIT-1

1. Define Human Resource management. Discuss the function of HRM.
{19 G YeY DI URHINT $H¥ | TI3RTH & SR R =] B3|
2. Discuss the detailed note on process of Human Resource Planning.

Hrd GE1e (A o1 ufchar 1R fawga e W == a3
UNIT-2

3. Define training. Discuss the difference between Training and development.

UfR1er0r BT TR 31 ufkierr SR faer & o sitr W == ¥

4. Write a detail note on Modern and traditional methods of performance Appraisal.

Te=i Gedieh & Sy iR URURS qe! R ue favga e R

UNIT-3

5. Define Grievances. Give the methods for the solution of Grievances handling.

fRrepTardl &1 TR & | Rresrerd Farwr & Ty o fafal sargd
6. Write a detail note on Human resource Information system.
ATa T 1 TR IR T g e ford |
Ir
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$. 5. JAIN SUBODH P. G. COLLEGE, JAIPUR
M. COM _BADM Semester-l October 2024

Paper IV = Managerial Economics

Instruction to the Candidates / s=rf37} iy foysor

Assignment consists of SIX major questions. Students are required to answer any two

questions.
Sﬁﬂgﬂ'ﬁ?ﬁ'& WW‘J‘:T‘EI W’-’[ﬁ-ﬁ??ﬁa"\]‘ qo 9me‘amm 1

Unit- |
Q1. Define Managerial Economics. Explain the Role of Managerial Economics in Indian Economy.
TEGHT ALITA T TCATINT FY | T 7=y § weefrr e it syt $ s 71
Q2. Explain the meaning and Methods of demand forecasting.
TR TEATTAT T 79 317 fErferat swsmea
Unit- I
Q3. Define cost . Explain Short — Term Costs.
Q4. What do you Understand by perfect competition market ? How is price determined under it ?

Explain.
T SIFTETT AT A AT A A 82 T8 S e F fetoor 3 fra st 22 strer w3

Unit — 11l

Q5. Define National Income. How is National Income Measured. Explain,
TTETT A7 T I AT F91 TTETT A0 F8 AT Sret 82 S47edT F537)

Q6. What are the different stages of Business Cycles. Explain.
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M.COM. Third Semester Examination -2024
ASSIGNMENT
(Faculty of Commerce)
Business Administration

Frist Paper: Strategic Management

Section -A
Q1. What do you mean by Strategic Management. Discuss the role and limitation in detail.
T T MU T TR §2 TSB! H{HP! iR el I R Y TR
Q2. Explain the Strategic Management process in strategic business unit.
meéﬁm%uﬁmmaﬁmaﬁ\
Section — B

Q3. Write a detail note on Strategic Environment.
Trofyes qataRor iR ue faga e o 1
Q4. What is the Internal Environment. Describe the classification of Strategies.
3ffafie ardTeRo a2 €| ot 3 aeifeor 1 v R
Section —C
Q5. Define “strategy Choice”. What are the most Important determinants of the choice an

appropriate strategy from various alternatives.

"wr:ﬁﬁﬁw"aﬁvﬁu@ﬁﬁlﬁmaﬁmﬁﬁmmﬁﬁ%m
ey FuRe T

Q6 Explain Strategic Evaluation. Describe the steps involved in its Process.

wﬁwmﬁmﬁlwmﬁwmﬁaﬂhﬁ\
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S.S. Jain Subodh P.G. (Autonomous) College, Jaipur
Department of Business Administration
ASSIGNMENT 2024-25
M.COM (Business Administration)

SEM 111
E-COMMERCE
Paper-I1

M.M - 30
Attempt any TWO:
®13 ft ST T AR
UNIT-1

1. Define E-commerce. Give the advantages and disadvantages of E-Commerce.

S 1o B gRUING B 3-H1AY & Brag 3R THaH ad1d|

2. Give the detail note on Various Technologies used in E-Commerce.
L. HAY & IUAINT B SH drell fafi do-tel | favgd Aie <
UNIT-2

3. Define E-Payment system. Give the different types of E-Payment system.
£ a7 yomelt &1 afeuIia @) -y yomedt & faftr yeR s
4. What are security issues in E-Payment system and how it to solve?
AT DO H R 1 ¢ SR T B B (oh T WY
UNIT-3
5. Define E-Marketing. Give the difference between Traditional marketing and E-Marketing?
£ Trbfer ) afTTRd Y | TR ATEhTeTT SR $-HIh T o dtd Stk qard?
6. What are various methods of Mobile commerce?

Haed ey & it e w1 e?

V¥

C} Scanned with OKEN Scanner



S. S. Jain Subodh PG College, Jaipur
[18519n Merd o) 202823
M.Com. Sem. HI
Business Rescearch Methods

Time: 1 Hr Marks : 30

Attempt any 2 questions among these 6.
Unit -1

Q. I What do you mean by Research? Explain main objectives of research.

ITHUTT § 3T T FHSA 87 MY & FTF 3T 913 |

Q.2 What do you understand by Data? Explain the Primary and Secondary Sources of Data.

32T | 379 T FHSIA §? 327 & YrATA 3R efadias aidl $1 sarear &l
Unit -IT

Q.3 What is Questionnaire? Give a sample of customer satisfaction survey questionnaire.

JRAT FAT 2 UG HJTSC FAGTOT FRATICN T Teh AT S|

Q. 4 What is meant by Report in a research? explain the methods of report writing.

ﬁnﬁ%ﬁaﬁﬁﬁéawm%? aie farga $r [3foat s gasmsd|
Unit -111

Q.5 What is Business forecasting? Explain the ways of forecasting.
GHT YA AT T &7 GAITAA et & liohi 1 TSy

Q. 6 Give a detailed note on Decision theory in research.

ofter # foroTy fgeie X va faega Al g
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S. S
M Com Semester I

Department of Business Administration
Assignment October 2024
Paper 11
Paper Code:

International Busincss

|AIN SUBODI P, G (AUTONOMOUS) COLLEGE, IAIPUR

Instruction to the Ci

andidatces / sreafEay & e

Assignment consists of SIX major questions. Students arc required to answer any TWO

questions. . . . -
SeTeaiE # e TE T AT §EAT A el 3 Tt I A AT g
Section A (9T T)
Q.1 What is the main element of international business?
STt SATITE FT q&T e F7 572
Q.2 How many types of international business environment are there?
AT AT A AT fhde ST % gid 87
Section B (31T 1)
Q.3 What are the 3 international trade organizations?
Q.4 What are the three types of international strategies?
SrTET T & e TR AT §?
Section C (AT 1)
Q.5 What is the primary objective of international financial management?
STErT Fef gaeaa 1 JTafis IgeT 1 8?
Q.6 What are FDI advantages and disadvantages?

TSNS F ATH ST TEATT FATE7
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